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Parent / Student / Staff Communication Protocol 
 

RATIONALE 

The parent – school relationship continues to be an important factor in the success of any student.  According to 
Hattie the following factors, of the many hundred that impact a student’s learning, have the following effect sizes – 
Home environment 0.57, Parental involvement 0.51 and teacher-student relationships 0.72.  All three are above the 
mean effect size of 0.4.  With this in mind, the function and frequency of good communication between home and 
school becomes apparent and significant.  

The College has, and will continue to have, Parent Information nights and Parent / Teacher / Student Interviews at 
various points across the academic year, coupled with both interim and semester reports.  However, this is not 
enough to satisfactorily engage parents in their daughter’s education.  Whilst intervention in academic 
underperformance is important, it is also important to be proactive and future focused in communicating with 
home.  

Research teaches us that the benefits of more frequent, and teacher initiated communication with home include, 
but are not limited to: 

 
• Students - raising their academic achievement, increased motivation for learning, improved behavior, more 

regular attendance, and a more positive attitude about homework and school in general.  

• Parents - getting ideas from school on how to help and support their children, and by learning more about 
the school's academic program and how it works. 

• Teachers - parental involvement can free teachers to focus more on the task of teaching children. Also, by 
having more contact with parents, teachers learn more about students' needs and home environment, 
which is information they can apply toward better meeting those needs. 

The following communication protocols should be adopted by all teachers at Ave Maria College. 

Any communication from students and parents should be responded to in a timely manner.  Within 48 hours is 
considered a reasonable response time within the School Term, (with the exception of teachers on approved 
extended personal or professional leave, including camps and retreats).  It is an expectation of the College that all 
staff will periodically check College emails over school term breaks.  This expectation applies particularly to VCE 
teachers, for the purpose of feedback, clarification of holiday home study and preparation of forthcoming 
SACs/SATs and examinations. 

PROCESS 

The following communication protocols should be adopted by all teaching staff 

1) at the beginning of each term: 

• make contact with one / both parents of each student they teach  
o communication can be via email or phone call 
o email can be a class group email (ensuring anonymity of all recipients) 
o this communication should be of an introductory nature, outlining the course topics and key 

assessments that are coming up in the term 
o Emails can be generated through AveSpace (refer to the support resources below). 

2) Academic Intervention (anytime): 

If a student in year 7-12 receives a score of 50% or lower, on a graded assessment task  

• the teacher will generate a letter to be published on PAM, outlining the student’s learning progress 

o If there are multiple instances for any one student, a parent meeting may occur with the Mentor 
Teacher and Subject Teacher/s.  At Year 11 and 12, this also results in a formal meeting with the VCE 
panel. 
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MENTOR TEACHER COMMUNICATION PROTOCOLS 

It is further proposed that the following communication protocols be adopted by all Mentor teachers 

Each term: 

• Have a minimum of three interactions in term one, and two (2) interactions per term thereafter, with 
parents of students in their Mentor Group. This can include, but is not limited to: 

o Parent Information Night 
o Parent  / Teacher / Student interviews 
o Email (can be a whole class email) 
o Phone call 
o Parent / student meeting 
o Community event 

• These interactions can occur at any time, but at least one should occur within the first fortnight of each 
term. 

• Any Mentor Group email correspondence should be approved by the relevant Year Level Leader (YLL). 

 
EXPECTED OUTCOMES 

1. Enhanced student learning 

2. Improved home-school relationship  

3. Minimisation of any ‘surprises’ at PTS interviews. 
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