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Contact Details 

ADDRESS 
14-22 Vida Street 
ABERFELDIE VIC 3040 

PRINCIPAL Ms. Tanya Hutton 

PARISH PRIEST Rev. Tony Feeney 

SCHOOL BOARD CHAIR Mrs. Julianne Tkaczuk 

TELEPHONE (03) 9331 9300 

EMAIL principal@avemaria.vic.edu.au 

WEBSITE www.avemaria.vic.edu.au 

E NUMBER 1231 

 

 

Minimum Standards Attestation 

I, Tanya Hutton, attest that Ave Maria College is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) and the 

Education and Training Reform Regulations 2017 (Vic), except where the school has been 

granted an exemption from any of these requirements by the VRQA 

 

• Australian Government accountability requirements related to the 2019 school year under the 

Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 (Cth) 

 

• The Child Safe Standards prescribed in Ministerial Order No.870 – Child Safe Standards, 

Managing Risk of Child Abuse in School. 

11 May 2020 
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Our College Vision 

We follow Mary’s model for life. Mary invites us to trust in the truth of God’s love and the truth within 

ourselves. In our teaching, learning and relationships, we are seekers of Truth and people of Love. Mary 

teaches us humility and strength; leading the way to a relationship with God. 

We are inspired by a Franciscan way of knowing Jesus. St Francis of Assisi invites us to imitate Jesus 

who took the side of the vulnerable and drew all into a shared humanity through inclusion and peace. 

Francis teaches us to delight in God’s gifts to us; shared, grown and sustained for all. Created in God’s 

image, we are called to see the face of God in others. Drawn from the Gospels, we profess the 

Franciscan values of peace, justice, simplicity and compassion, such that “All may be One” (John 17:21). 

We value Helene de Chappotin’s vision for education; that learning is for fullness of life for all. Learning 

excellence at Ave Maria is contemporary and collaborative, rigorous and relevant. Every member of our 

community contributes to a learning culture of endeavour and excellence. Together, we develop a love 

for learning and a readiness to contribute to the world. 

We are strengthened by St Clare of Assisi, a woman of firm faith, commitment and sisterly love. The 

women of Ave Maria are educated to develop a strong sense of self, sisterly love for others and 

generous action in the world. We come to know ourselves in our relationships with each other. This is 

central to our understanding of wellbeing, resilience and growth. 

Together, we strive for Ave Maria College to be a learning community of Truth and Love. 
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College Overview 

Ave Maria College was responsible in 2019 to an enrolment of 802 students, staff, parents, local 

Catholic communities, the Archbishop and to both the State and Commonwealth governments. 

Since the College was established by a number of visionary sisters of the Franciscan Missionaries of 

Mary in 1963, Ave Maria College has committed itself to the care of each student’s physical, emotional, 

intellectual and spiritual wellbeing and growth. The College prepares students to take their place in 

society as educated young women whose decisions are inspired by the teachings of Jesus. As a Catholic 

College, we are pleased to foster partnerships with parents in their role as the principal educators of 

their child. 

Ave Maria College educates young women in the Franciscan way and commits itself to excellence in all 

our endeavours. Helene de Chappotin, Foundress of the Franciscan Missionaries of Mary was deeply 

inspired by St Francis, St Clare, Mary, the Mother of God and the Gospel as the way for all to live and 

further God’s reign of justice, truth, peace and love. Our vision and motto, ‘Striving for Truth through 

Love’ impels us to view learning, relationships and life as a searching and seeking for truth and love. 

The College is proud of the students and families it serves. It does so in an environment conducive to 

learning and growth by virtue of outstanding facilities, outstanding staff and a firm commitment to 

excellence by all. All of our efforts seek to ensure that our students develop courage to excel, 

confidence to thrive and compassion to love. 

Ave Maria College is large enough to offer a comprehensive Year 7 – 12 course of study, yet small 

enough for our girls to be known as individuals and catered for accordingly. The College is strong in the 

delivery of the core business of education, the nurturing of our Catholic faith, maintaining sound 

financial management, facility development and staff professional learning. 
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Principal’s Report 

Two extraordinary women formed the backdrop of our 2019 school year. Our College theme conveyed 

the words of Mary, mother of God, “God is doing great things for me”. Indeed, God’s grace has been with 

us and in us this year. Mary’s words remind us firstly that our work, our study and our very existence is in 

fact God’s good presence, God’s creative, revealing hand at work in partnership with us. We are not alone; 

great things happen when we trust and partner with God! Mary’s words of praise also remind us of the 

importance of gratitude and humility for the gift of faith, education and community which has been ours 

to enjoy and share at Ave Maria College this year.   

Helene de Chappotin, foundress of the Franciscan Missionaries of Mary formed another important focus 

for us this year as we celebrated the much-anticipated opening of the Helene Province, the most 

ambitious renovation and extension within the College Master Plan. Helene was a highly intelligent, 

extremely energetic, faith filled compassionate woman who devoted her life to the pursuit of truth and 

love. All that she did with her FMM sisters was driven by a relentless desire to enact the call of the Gospel, 

infused by a Franciscan ethos of authenticity, justice, inclusion and peace. 

The Blessing and Opening of the Helene Province occurred in September. Incorporating a smoking 

ceremony led by Aboriginal elder Sherry Balcombe, Archbishop Comensoli led proceedings and engaged 

all students in a celebration marked with gratitude and excitement. The Helene Province encompasses 

all student services such as counselling, Careers education, IT support, Learning Enhancement and 

Library. In addition, it incorporates the Domains of Technology (Food, Materials and Information), along 

with Year Level Mentor areas for Years 9, 10 and 11.  We are delighted with this new learning environment 

for our students and know that it will provide a great facility for students to explore, discover, collaborate, 

create and extend their learning.  

A further distinguishing feature of the 2019 year has been two major initiatives within our community. 

The development of a new Mission Statement and Strategic Plan for the period 2019 - 2022 and the 

implementation of a new leadership structure.  Together these two initiatives have ensured a continued 

focus on enhancing student learning and growth while also enabling a continued commitment by staff 

to leadership for learning and the growth for students.  

Finally, this year saw the introduction of a number of new subjects, Design Thinking, Media and Allied 

Health and a College Mentor Program. Each of these has been introduced in response to the learning 

needs of students, student feedback and in recognition of future trends in the workforce requiring our 

students to develop advanced skills in technology and entrepreneurial thinking, along with the known 

growth in the health sector.  

Tanya Hutton 

Principal 
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College Board Report 

Ave Maria College continues to strengthen its position as an exceptional secondary Catholic College for 

young women, valuing and promoting peace, truth and love in a faith filled learning community. 

I take this opportunity to thank all Board members for their time and valued contributions in 2019. This 

year we welcomed Robert De Fazio as our newest Board member and parent representative.  I especially 

acknowledge the support of our Delegated Canonical Administrators (Fr Tony Feeney, Sr Heather 

Weedon, Mr Ward Italiano and Mr Peter Devery) who bring a wealth of knowledge and expertise to the 

Board. Our Principal Elizabeth Hanney, also the Board's Executive Officer, once again has demonstrated 

strong inclusive leadership and unwavering commitment to outstanding education, student wellbeing, 

continuous improvement and innovation.  I sincerely thank Elizabeth for her service and enormous 

contributions over the last six years - the College has grown from strength to strength under her guidance.  

This year marks a significant milestone, with the completion and official opening of the Helene Province, 

providing a contemporary and innovative learning environment within the College.  

Other key highlights and areas brought into focus during Board meetings this year include: 

• Establishment of a Risk Management Committee, to oversee operational, business, compliance 

and reputational risks for the College 

• Commencement of the College's 2019-2022 Strategic Plan, with strong outcomes achieved in 

the 2019 Action Plan 

• Review of the 2018 VCE results and plans for continued improvement 

• Improved College community engagement, including enhanced Alumnae development 

• Strong enrolment figures and increased interest in the College by prospective families 

As a Board we continue to see positive progress and remain confident in the College meeting its strategic 

goals in the future. 

2019 marks my final year on the Board. It has been an honour and privilege to serve on the Board over 

the last six years. I extend my gratitude and heartfelt thanks to my fellow Board members and College 

Executive for their generosity and valued support over this time. 

On behalf of the Board, I congratulate the class of 2019 and wish them future success. 

Julianne Tkaczuk 

Chair, Board of Governance 
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Education in Faith 

Goals & Intended Outcomes 

Franciscan-inspired faith. 

To enhance a faith community that lives the Gospel and models’ Franciscan values. 

Achievements 

Our annual theme for 2019, ‘God is doing great things for me’, guided our faith formation opportunities 

this year. Each Domain enacted the theme within their context and at each Whole School gathering it 

was further reflected upon by speakers and student leaders. The theme is adapted from a quote from 

Mary (Luke 1:49) and emerged from consultation with staff and students.  

Our House patrons are recognizably Catholic and Franciscan: Mary, Francis, Clare and Helene (de 

Chappotin – foundress of the Franciscan Missionaries of Mary who founded Ave Maria College). These 

names and the cultural and sporting activities done in houses provide a regular focus for Catholic culture 

and Franciscan tradition. Our Catholic and Franciscan heritage has been enhanced by the progressive 

roll-out of signage which claims areas of the College for each House patron as well as explaining the 

heritage we receive from each House patron. The finalised building program of the Helene Province is an 

example. 

A wide range of students were engaged in planning liturgical celebrations and social justice activities. 

Faith and Social Justice Captains worked successfully with the Director of Faith and Religious Education 

to continue our practice of a Catholic social justice focus for each year level, implementing a number of 

awareness raising and fundraising initiatives. The Faith and Social Justice Captains were at the forefront 

of student-led initiatives, such as ‘Kick Arts’ and the Winter Sleepout. 

The College continued to support teachers in attaining Accreditation to teach in a Catholic School. All 

staff attended three faith formation sessions during the year. Staff are also kept informed of a variety of 

external PL opportunities.  

The Staff Faith Formation Day in August continued to explore the Franciscan charism, facilitated by three 

staff who were pilgrims to Assisi earlier in April 2019.  There was also staff and student consultation in 

the formulation of the 2020 College theme, ‘True power is love’, which is from the writings of Helene de 

Chappotin. 

We continued our tradition of presenting new staff and Year 7 girls with a House badge and a Tau cross, 

a symbol of St Francis of Assisi. 

VALUE ADDED 

St Vincent de Paul Winter Sleep Out 

Refugee Tutoring 

Soup Van 

Ave Maria Day 

In-country immersion (Timor-Leste)  

Choir 
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Learning & Teaching 

Goals & Intended Outcomes 

To improve student learning by implementing a whole school approach, reflective of our Learning 

Charter. Students and Staff know, value and live the Learning Charter that is inspired by Franciscan 

values and our Catholic faith tradition. Learning and teaching at Ave Maria College is underpinned by 

contemporary pedagogy, differentiation strategies to support and extend learning and to ensure growth 

and learning success for all students. 

Achievements 

The 2019 VCE results for Ave Maria College showed an increase in the median study score from 32 to 33 

with the number of study scores over 40 increasing from 8.1% in 2018 to 9.5% in 2019. The percentage 

of students who received a study score over 90 also increased to 12.6%. VCE teachers are focused on 

continual improvement in all subjects. In 2019, a VCE Intervention Process was implemented to support 

students and maintain high expectations for learning. VCE teachers continue to undertake a process of 

data analysis of student results to inform, refine and develop future learning programs. 

VCE RESULTS 2019 

% of students who received an ATAR over 90 12.6 (+4%) 

% of students who received an ATAR over 80 39.5% (+10.25%) 

Median ATAR score 77.65 (+6.9%) 

Median Study Score 33 (+1) 

% of individual study scores over 40 9.5% 

In 2020, the Year 12 cohort comprised of 120 students. Of these 120 students, 102 completed tertiary 

applications through the Victorian Tertiary Admissions Centre (VTAC) and 99 (97%) received offers 

throughout the December and January offer period (formerly Round 1 offers). Ave Maria College 

students received 118 offers in the first round and a further 4 offers in the second and third rounds 

combined. 19 students received two or more offers (3 students received three offers). There were 18 

students who eventually undertook alternative pathways.    

One student from the Class of 2019 was offered a scholarship for studies in 2020. She had been offered 

an Academic Merit Scholarship at the University of Queensland, however, has decided to pursue a 

Bachelor of Science program at the University of Melbourne.  

Four students received offers that include a 12-month paid work placement as part of their studies. These 

programs allow students to gain a year of work experience in their chosen fields and industries before 

the completion of their studies. The programs also provide networking opportunities and access to 

industry partnerships, whilst still studying at university. They were offered entry into the following 

programs:  
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Arts (Professional) – Swinburne University of Technology  

Nursing Health (Professional) – RMIT University  

Media and Communication (Professional) – Swinburne University of Technology  

Media and Communication (Professional) – Swinburne University of Technology.  
 

STUDENT LEARNING OUTCOMES  

The College has set a high bar within the Annual Action Plan, with goals of remaining above the state 

averages for Literacy and Numeracy, and 25% of the student cohort having achieved a high rate of 

growth between Year 7 and Year 9.  

In 2019, the School Summary report indicated that our Year 7 cohort were above the state mean and 

median for all Literacy measures, however they achieved slightly below the state mean and median 

for Numeracy. In exploring the three-year trend, growth was identified in all Year 7 indicators, except 

for Writing. Our Year 9 cohort were also above the state mean and median for all Literacy measures; 

they too achieved slightly below the state mean and median for Numeracy. The three-year trend 

identified that growth was present in Reading, Grammar and Punctuation and Numeracy, whilst 

declines were noted in Writing and Numeracy. 

The Relative Growth report highlighted that the following rates of high growth between 

performance in the Year 7 test and Year 9 tests for each of the respective measures in the NAPLAN 

test. 

NAPLAN measure Rate of ‘High Growth’ 

Reading 24.6% 

Writing 16.9% 

Spelling 20.8% 

Grammar and Punctuation 13.1% 

Numeracy 26.2% 
 

In 2019 we implemented our Strategic Plan 2019 – 2022. Our focus in 2019 was to firmly embed the 

Learning Charter into our pedagogical practice to develop the skills, knowledge and learning behaviours 

we want to see in our students. The Learning Charter reflects the Learner Attributes that best support 

student learning success: 

• Compassionate and Respectful 

• A Creative and Critical Thinker 

• Innovative and Independent 

• Determined and Resilient 

• Happy and Confident 

• Courageous and Curious 

The Learner Attributes are reported on twice a year to parents for all students 7-12. The effective use of 

Collaborative Planning Time in subject teams to plan, trial and evaluate pedagogical direction and 

subsequent future teaching practices was a key priority and a great success in 2019. Learning Leaders 

also conducted regular classroom observations, providing targeted feedback for all teachers across the 

College. 
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Student Wellbeing 

Goals & Intended Outcomes 

To enhance the learning architecture that supports the growth and wholeness of all. 

Achievements 

In 2019 the College introduced a new structure for Student Wellbeing. The new structure comprised new 

student wellbeing roles: Deputy Principal (Student Learning and Growth), Director of Student Wellbeing, 

Junior School Leader, Middle School Leader and Senior School Leader. The Student Wellbeing Team 

(SWT) also consisted of our Student Counsellor and Learning Enhancement Team Leader. The purpose 

of SWT was to provide holistic proactive and responsive support for students in order to encourage the 

full flourishing of each student. 

Proactive, whole school initiatives included the continued development and enhancement of the 

Wellbeing Program of the College. Each student belonged to a Mentor Group that was led by a Mentor 

Teacher. Mentor Time was a daily fifteen-minute gathering for prayer and connection, while Mentor 

Period occurred each fortnight for forty minutes. Mentor Period allowed for a more intensive program 

that was developed throughout the year. The program was based on the Respectful Relationships 

program and the Collaborative for Academic, Social and Emotional Learning (CASEL) framework. The 

College used evidence-based strategies to add value to the program and to guide the development of 

activities. These lessons were designed to be active and appropriate to the age level, thus allowing for 

students to develop greater emotional regulation, social awareness, community connection and 

resilience. The program was adjusted throughout the year in response to staff and student feedback. 

Student wellbeing data was also utilized to guide the development of the program, ensuring that it was 

flexible and responsive to student needs. 

Student management and intervention continued to be a priority for SWT. The team worked 

collaboratively to use a range of data to identify students at risk and to construct interventions. The data 

that was used included attendance data, incidents and commendations, teacher feedback and referrals, 

parent referrals, student referrals and academic data. Members of SWT worked collaboratively with 

families/carers and students, taking a restorative justice approach. College consequences were 

reassessed, and restorative justice principles were further embedded at each level. Support for students 

included school counselling, pastoral support provided by the Student Counsellor, Sub-School Leaders 

or Director of Student Wellbeing and restorative meetings conducted to provide greater student voice 

and to enhance relationships.  

Our Student Counsellor provided one to one counselling and group mediations for students throughout 

the year. Additionally, the parent education program, ‘Tuning into Teens’, was also conducted with two 

groups of parents. The Student Counsellor provides an essential service for students but also provides 

support for parents/carers and staff. 

Staff at the College received professional learning in Restorative Justice, building on the work that had 

previously been done in this area. This included internal and external presenters who provided a range of 
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opportunities for staff to explore the concepts and how they worked within our context. In addition to 

this professional learning, staff also participated in workshops on Respectful Relationships, 

psychoeducation, Child Safety, Crisis Management and wellbeing strategies.  

The College provides a range of community activities that provide students with new experiences and 

opportunities to connect with others, challenge themselves and reflect on their faith and worldview. The 

Year 7 camp at Marysville includes all Year 7 students and Mentor Teachers and the Year 11 Peer Support 

Leaders. The Peer Support Leader program allows Year 11 students to mentor Year 7 students and helps 

them integrate into the college. This camp is an overwhelmingly positive experience which allows 

students to develop their identity as members of the Ave Maria community. Year 9 students experienced 

very challenging conditions during their outdoor adventure camp. While they adjusted to being without 

their normal comforts, the inclement weather provided an added layer of difficulty. Students emerged 

from this experience with a sense of their own resilience as well as a greater sense of community. In 

addition to external camps, the College also conducts Student Wellbeing days at each year level to 

support the social and emotional development of our students. These days demonstrate the priority that 

the college places on enhancing learning through supporting student wellbeing.  

Student Leadership is a strong feature of the College. Leadership positions are available at each year 

level and in a range of areas, including social, academic and faith. Student Leadership seminars allowed 

for students to enhance their skills in this area, as well as allowing the opportunity for older students to 

mentor younger students. Leaders met with the Deputy Principal and their Sub-School Leader on a 

regular basis. One of the key achievements of this year was the development of the College Prayer. 

VALUE ADDED 

School Musical: Grease 

Peer Support Leaders 

Arts and Technology Festival 

DAV Debating 

Lab Rats 

Creative Spaces 

Lunchtime activities 

In-country study tour (USA and Indonesia) 

Italian/ Indonesian Language Competitions 

Kick Arts Competition  

SCSA Sports (AFL, Athletics, Basketball, Cross-

Country, Futsal, Hockey, Indoor Cricket, Netball, 

Soccer, Softball, Swimming, Tennis) 

Victorian Schools Netball Championships 

Book Corner 

Vocal Ensemble 

College Band 

Chess Club 

e-Sports 

Absolute Maximums 
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STUDENT SATISFACTION 

In 2019 the College participated in the new Catholic Education Melbourne School Improvement Survey 

(CEMSIS). This measured Student Satisfaction by surveying the following domains: rigorous 

expectations, school engagement, teacher-student relationships, school belonging, learning 

disposition, and student voice. As expected, there were variations in results between the year levels. 

Data revealed high levels of engagement and satisfaction from Year 7 and Year 12 students. A strength 

of the College was the relationship between students and teachers, as well as student safety. The data 

provided a valuable opportunity for reflection and planning for 2020. The use of evidence allowed for 

the College to enhance the strengths identified by students, while also adapting programs to 

encourage greater connection and engagement in the Middle School. A particular highlight from this 

data was school belonging, which demonstrated a strong sense of connection and identification with 

the College for our students. 

 

STUDENT ATTENDANCE 

Attendance is monitored and reviewed frequently. Through the use of the Learning Management 

System; SIMON, the College was able to accurately monitor student attendance throughout the day as 

attendance was taken during each lesson. Both teachers and administrative staff were responsible for 

highlighting any irregular absences, with Sub-School Leaders and parents/ carers being alerted via 

phone call or email about any irregular absences throughout the day.  

Any absences during the first lesson of the day were followed up via an SMS to parents/ carers mid-

morning in the first instance. In the case of some students a phone call was also made to confirm the 

absence. Any absence for three days or more was followed up with a phone call or email by the Mentor 

Teacher. Extended absences were managed primarily by the Head of Sub-School or Director of Student 

Wellbeing.  

Patterns of attendance were tracked by the Director of Student Wellbeing as part of overall monitoring 

of student wellbeing. Reintegration back into the school environment by any student with persistent 

unexplained absences was managed by the Director of Student Wellbeing, in conjunction with the Sub-

School Leader, Mentor Teacher, parents/ carers, School Counsellor or external psychological support. 

Additionally, Catholic Education Melbourne was consulted as needed.  
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Child Safe Standards 

Goals and Intended Outcomes 

Ave Maria College holds the care, safety and wellbeing of children and young people as a central and 

fundamental responsibility of our College. Our commitment is drawn from and inherent in the teaching 

and mission of Jesus Christ, with love, justice and the sanctity of each human person at the heart of the 

gospel (CECV Commitment Statement to Child Safety). In 2019 Ave Maria College continued to implement 

Child Safety Protocols and Practices, in line with the Ministerial Order No. 870, including the seven 

Standards and drawing upon the resourcing support of the Catholic Education Commission of Victoria 

(CECV). 

Ave Maria College is committed to continuous improvement of our child safety systems and practices. 

We intend for our Child Safety Policy and related Protocols to be dynamic documents that will be 

regularly reviewed to ensure it is working in practice and updated to accommodate changes in legislation 

or circumstance. 

Achievements 

• Child Safety Committee met each term – students from each year level were included in this 

committee 

• Child Safety professional learning for staff – including the fundamentals of Child Safety, as well as 

Mandatory Reporting and the importance of Student Voice  

• Introduction of PROTECT Protocols and Child Protection Officers – posters were displayed in each 

Mentor Room across the College 

• Continued external professional learning for Student Wellbeing Team members  

• Child Safety Standard 7 was the Victorian focus for 2019 so this was a key part of the College focus 

for 2019  

• Student Leadership further developed to ensure focus on Student Voice (Child Safety Standard 7) - 

students leading whole school and level assemblies, Student Council meetings and College prayer  

• Use of CEMSIS data as part of Student Voice  

• Further embedding of Child Safety Standards into policies and protocols   

• Development of Risk assessment procedures that include Child Safety considerations  

• Taking Child Safety into consideration when building the Helene Province learning centre – glass in 

doors in classrooms and meeting rooms, open spaces clearly providing clear visibility of staff and 

students  

• Ensuring that Child Safety is embedded into the culture and fabric of the College 

• Ave Maria College is an Accredited Restorative Practices College and has in place a clearly 

articulated statement of practice regarding the best learning environment for young women to 

thrive within our ‘Creating and Maintaining a Positive Learning Environment’ (C.A.M.P.L.E.) 

• Thorough and rigorous screening processes in the recruitment of employees, contractors and 

volunteers involved in child-connected work. Our commitment to child safety and our screening 

requirements are included in all advertisements for such employee, contractor and volunteer 

positions, and all applicants are provided with copies of the college Child Safety Code of Conduct 

and the Child Safety Policy. 
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Leadership & Management 

Goals & Intended Outcomes 

The College will successfully integrate a new Leadership Structure in 2019, to provide specific leadership 

roles in learning and teaching, student wellbeing, curriculum development and innovation, pedagogy 

and digital learning management and analytics.  

Achievements 

In 2019 the College introduced a new Leadership Structure.  This spanned senior Leadership through to 

the Middle Leader level.  Significant changes included the restructure of the Executive Team where there 

was an expansion at the Deputy Principal level with the introduction of a Deputy Principal – Students 

Learning Culture and Growth and Deputy Principal – Staff Learning and Teaching replacing the previous 

single role of Deputy Principal - Learning and Teaching. In addition, the previous roles of Head of School 

Years 7-9 and 10-12, along with the Learning and Teaching Leader were dissolved and replaced with 

three Directors: Director of Wellbeing, Director of Studies and Director of Pedagogy and Professional 

Learning. 

The Director of Faith and Religious Education role remained unchanged. Further to this, the Year Level 

Leader Roles, previously a POL 2, were elevated to POL 3 and merged to form Sub-School Leaders at the 

Junior, Middle and Senior Levels.  Curriculum (Domain) Leaders were also elevated to POL 3.  The College 

also re-introduced a Technology Domain Leader, seeing the areas of Food and Textile Technologies 

extracted from the Arts Domain, and the STEM and IT areas extracted from the Mathematics Domain. 

An additional change was an evolution of the School Counsellor role being elevated to School 

Psychologist, which has enabled and widening of the service provision.  

With the introduction of the Director of Pedagogy and Professional Learning role there was an 

opportunity to reimagine the staff professional growth process. Building on the work of the Objectives 

for Improvement Plan (OIP) of previous years, a new Support Teachers Enhance Practice program (STEP) 

STEP was introduced.  Where the OIP required staff to focus on several spheres of the Annual Action 

Plan, the STEP (Supporting Teachers / Team Members to Enhance Practice) program required a more 

focused approach.  For Teachers this was on the Learning and Teaching Excellence pillar, and more 

specifically the enactment of the Principles of the Learning Charter. For non-teaching staff their focus 

was on other pillars of the Annual Action Plan, relevant to their respective roles.  This more targeted 

approach was intentional and effective, essentially allowing each staff member to focus on building their 

capacity in their respective areas of responsibility.  In particular, for the teaching staff, this new program 

enabled a clear and specific focus of embedding the Learning Charter.  School-wide data was collected 

using a consistent Student Experience Survey’ for all classes. The STEP program was recognised by the 

Educator Magazine in the 2019 Education Innovation awards. 

An extension of the STEP program is the LEAP program which centres on Leadership Enhancement and 

Accountability Program.  Following a similar structure to STEP, the LEAP program is for all Leaders 

within the College.  In the same way that staff set a Goal, reflective of the Annual Action Plan, Leaders 

too had to set specific goals for themselves and their teams which aligned with the Annual Action Plan.  
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Leaders attended a series of Professional Learning and Collaboration sessions across the course of the 

year. These sessions focussed on enhancing their leadership capacity in the areas of critical and effective 

conversations, goal setting and attainment, and working collaboratively to achieve local and global 

outcomes. 

The Professional Learning Time (PLT) program continued to have a significant profile within the College. 

The dedicated time every second Wednesday continued to be a full and broad program.  Encompassing 

curriculum, wellbeing, community and compliance, the comprehensive program ensured that all staff 

had regular and formal opportunities for professional learning.  In support of the program, all resources 

for this program were collated in a PLT OneNote for easy access and reference for staff.   

In 2019 the College made a concerted effort to review the curriculum with respect to units of work and 

timelines.  Support for this was provided through time-release for Domain and/or subject teams to 

complete this important activity.  This option was taken up by all Domains in some way or another. 

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

DESCRIPTION OF PL UNDERTAKEN IN 2019 

Professional Learning for teachers consisted of a combination of internal and external activities.  

The structured, fortnightly Professional Learning Time (PLT) involved a myriad of areas from 

curriculum innovation, to child safety and wellbeing to compliance and mandated programs such 

as First Aid, Anaphylaxis and Asthma. 

External professional Learning included curriculum association conferences for staff in specific 

teaching areas.  A large number of VCE teachers availed themselves of the VCAA assessor 

program.  The College had teachers assessing in VCE English, Literature, Psychology, Health and 

Human Development, Italian, Extended Investigation, System IT operations, Religious Education, 

Biology and Studio Art.  A number of staff also undertook professional learning addressing a 

range of cross-curricular areas by attending conferences such as Edu-tech, Hawker Brownlow 

Thinking and Learning, ANZELA, LawSense, and specific events for VET accreditation, Respectful 

Relationships and Student Wellbeing.  

NUMBER OF TEACHERS WHO PARTICIPATED IN PL in 2019 65 

AVERAGE EXPENDITURE PER TEACHER FOR PL $5,699.00 
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TEACHER SATISFACTION 

In 2019 the College participated in the CEMSIS survey to collect data from staff students and 

parents.  The overall endorsement of the teaching staff was 62% compared to an overall school 

staff endorsement of 63%.  This was slightly lower than the CEM average. 

 

When delving further into the specific areas of the CEMSIS data there are some very positive 

indicators.  Areas such as School Climate (78%), Staff Leadership Relationships (72%), Support For 

Teams (69%) and Collaboration Around An Improvement Strategy (63%) were overwhelmingly 

positive and, perhaps more importantly, had very low numbers of negative responses (3%, 8%, 

12% and 7% respectively.  Areas for growth and development were in professional learning and 

feedback.  What is interesting to note in these numbers is the large number of staff with mostly 

neutral  responses.  This will be an area of focus in 2020. 
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College Community 

Goals & Intended Outcomes 

To continue to act as co-creators and stewards of God’s gifts. 

Achievements 

The College provides a range of events throughout the year to provide connection and engagement with 

the wider community. Strong relationships with parents/ carers are forged with frequent contact via 

phone or email and the provision of events such as Parent/ Teacher Interviews, Parent Information Nights, 

Subject Selection, Parent Social Evening and Family Mass. These events ensure that parents/carers are 

an active part of the community and partners in their daughter’s educational experience in the College.  

The College reaches out to the wider community with events including the Mother’s Day and Father’s 

Day breakfast, which includes alumnae speakers. The College has embraced the alumnae community 

with ‘Back to Ave’, which welcomes previous students back to the College to network and connect. The 

alumnae network has continued to be developed through the Women of Ave program, which is actively 

supported by the Community Relations Team.  

Events, successes and the values of the College are communicated to the wider community through the 

College Newsletter, which is published three times per term, and through social media. Social media 

affords continued engagement with the college by alumnae, departed families and the broader 

community.  

Student engagement in the community is a focus of the Refugee Tutoring Program, the Soup Van 

program and Year 10 Work Experience. These opportunities allow for a rich experience for our students 

beyond the walls of the College, while also supporting the development of their faith. 

Ave Maria also works with St Bernard’s College and St Columba’s College in various events such as Kick 

Arts, Respectful Relationships and Student Wellbeing Leaders’ Day. This allows for the sharing of 

experience and ideas to benefit each of the colleges.  

VALUE ADDED 

Parent information evenings 

Parent Social Evening 

Subject Selection Night 

Family Mass 

Mother’s Day and Father’s Day Breakfasts 

Back to Ave Day 

Women of Ave network 

Soup Van 

Refugee Tutoring 

Year 10 Work Experience 

Volunteering in the College Canteen 

Arts and Technology Festival 
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PARENT SATISFACTION 

In 2019 the College participated in the new Catholic Education Melbourne School Improvement 

Survey (CEMSIS). Although there was limited response from parents, the survey highlighted the 

strength of the relationship between parents and the College. The College uses the Parent Access 

Module (PAM) and the College Newsletter in order to transmit information, and parents 

appreciated these platforms as appropriate forms of communication. The College continues to 

explore that ways in which it can embrace the voice and views of parents and enhance the 

relationship between the College and the community. 
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Future Directions 

A key priority for our curriculum offerings at Ave Maria College is the development of knowledge, skills 

and learner attributes that will best prepare our students for life and work in the 21st century. In 2020, the 

following new Year 10 electives will be offered to students: CHAOS LAB and Digital Technologies. 

CHAOS LAB is a unit that provides opportunities for students to explore the language of learning, 

learning styles and the completion of an individual Learner Profile for each student. The introduction of 

Digital Technologies to the Year 10 Elective offerings along with Year 9 Digital Technologies, Year 9 and 

10 STEM and VCE Applied Computing ensures that our student at Years 9-12 have the opportunity to 

embrace the study of technology, with a designated STEM Lab included in our new Helene Province 

learning centre.  

In 2020, the time allowance for Mentor Teachers will be increased by 0.5FTE, to reflect the increased 

responsibility of the Mentor Teacher and in response to the broadening of the Mentor Period program, 

in line with our Strategic Plan. The Mentor Teacher is the primary point of contact regarding their Mentor 

Students. The Mentor Teacher promotes supportive, meaningful interventions that are individually 

targeted and promotes student voice. A revised Mentor Period of 40 minutes every fortnight is planned 

to contribute to the spiritual, emotional, social and cognitive development of the whole student and is 

tailored to meet the needs of each year level. Mentor Period lessons will also be adapted to meet the 

needs of the Mentor Group. 

The College Faith and Social Justice Captains have an integral role in leading and promoting the prayer 

life of the College. In 2020, these roles will be renamed College Franciscan Captains, in line with our 

Annual Action Plan 2020 that states, ‘Through Franciscan leaders, [we] build on social justice and 

environment action linked to our Catholic faith’. Reflective of our Franciscan heritage, the primary purpose 

of this position is to be a positive role model, promoting awareness about faith and social justice, 

increasing student awareness of injustice, and engaging students in action for positive change. The 

College Franciscan Captains will support the faith life of the College and continue to promote and raise 

awareness of the Franciscan charism, with emphasis on the environmental heritage of the Franciscan 

tradition.    

The Professional Learning Program for staff will consist of Faith Formation, Learning and Teaching, 

Wellbeing and Compliance on a rotational basis every fortnight. The introduction of Professional 

Learning Teams, based on the Action Research model to investigate, trial and analyse a selected learning 

principle, will form a major focus for teaching staff in 2020 and will be linked to the STEP process. 
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School Performance Data Summary 

PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN INDICATOR 
2017 % 2018 % 2017 – 2018 

Changes % 

2019 % 2018 – 2019 

Changes % 

Year 7 Grammar & Punctuation 99.2 99.4 0.2 98.5 -0.9 

Year 7 Numeracy 99.2 99.4 0.2 98.5 -0.9 

Year 7 Reading 99.2 100.0 0.8 100.0 0.0 

Year 7 Spelling 98.5 99.4 0.9 98.5 -0.9 

Year 7 Writing 97.7 100.0 2.3 99.3 -0.7 
 

Year 9 Grammar & Punctuation 96.1 97.5 1.4 98.4 0.9 

Year 9 Numeracy 100.0 97.4 -2.6 100.0 2.6 

Year 9 Reading 97.7 98.3 0.6 99.2 0.9 

Year 9 Spelling 98.4 98.3 -0.1 96.9 -1.4 

Year 9 Writing 95.3 98.3 3.0 94.4 -3.9 
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MEDIAN NAPLAN RESULTS FOR YEAR 9 

Year 9 Grammar & Punctuation 596.3 

Year 9 Numeracy 581.6 

Year 9 Reading 598.8 

Year 9 Spelling 598.6 

Year 9 Writing 572.9 
 

 

SENIOR SECONDARY OUTCOMES 

VCE Median Score 33 

VCE Completion Rate 
 

100% 

VCAL Completion Rate 
 

N/A 

 

 

POST-SECONDARY DESTINATIONS 
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STUDENT ATTENDANCE AND RETENTION RATES 

Years 9 to 12 Student Retention Rate 86.2% 

   AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL 

YEAR LEVEL % 

Year 7                                                                                                  93.4 

Year 8                                                                                                  91.6 

Year 9                                                                                                  90.5 

Year 10                                                                                                  89.2 

Overall average attendance 91.2 

STAFF COMPOSITION 
 

Principal Class (Headcount) 3 

Teaching Staff (Headcount) 
 

75 
 

Teaching Staff (FTE) 
 

67.2 
 

Non-Teaching Staff (Headcount) 
 

33 
 

Non-Teaching Staff (FTE) 
 

27.8 
 

Indigenous Teaching Staff (Headcount) 
 

0 
 

TEACHER QUALIFICATIONS 
 

Doctorate 0.0% 

Masters 22.2% 

Graduate 47.6% 

Graduate Certificate 9.5% 

Bachelor’s Degree 85.7% 

Advanced Diploma 19.0% 

No Qualifications Listed 1.6% 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 80.6% 

ALL STAFF RETENTION RATE 

Staff Retention Rate 85.3% 

 

Note: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au. 

http://www.acnc.gov.au/

